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Hello!

Welcome to the first YMag of 2026! This special edition will cover the
Museums Association Conference, held at St Fagans National Museum of
History in October 2025, through accounts anad reflections from our
members.

This year the theme was ‘Perthyn [ Belonging' with the discussions focusing
on collections belonging to everyone, how museums can ensure
representation and participation, and inspiring community ana solidarity in
times of division.

Many of our members were able to attena the conference through our
Professional Development and Conference scheme. This scheme has been
maade possible with funding from the Welsh Government through the Culture

Division, and with support from the Federation of Museums and Art Galleries
of Wales.

January / Winter 2026 museumsfederation.cymru Pagel



Lois May Jones — National Trust

It was interesting to hear speakers from all over the UK interpret the theme in a
Welsh setting. Sain Ffagan provided a moving backdrop, and it was interesting to
share some Welsh culture with visitors from all over the country. There were a
variety of sessions, talks, training sessions and panel discussions. It was difficult
to choose as many of the sessions overlapped. The sessions | did attend were
interesting and informative.

Key observations:

| went to the conference with a particular interest in
hearing experiences of co-producing with
communities and learning from  practical
examples. The ‘Fighting to be Heard’ session led by
Bradoford museums sharing the experience of
working with a boxing club and a calligraphy artist
was particularly interesting. The artist challenged
the idea that the best way to reach communities is
through groups with established links but rather it is
best to go to people Qirectly
as organisations can often be gatekeepers’. image by Museums Federation Cymru.

Birmingham Museums experience of working with citizen juries was also very
interesting, particularly how they had renumerated participants. Top 10 tips for
volunteering was a practical training session which shared lots of useful ideas
about diversifying and offering accessible and diverse opportunities. The social
relevance of conservation showead a different way of working with volunteers by
involving them in conservation through traditional methods. They also shared how
the project with volunteers gave wellbeing benefits to the participants by evolving
into a memory project in the creation of rag rugs. It was a very full day anad
productive day. | have lots of contacts to follow up and information to share with
colleagues back at Penrhyn Castle.

Next steps:

| would like to contact some of the speakers for more information about what |
heard, particularly Bradford Museums and Birmingham Museums. Bradford
Museums for their experience of co-producing an exhibition and Birmingham
Museums for their establishment of citizen juries. | would also like to follow up
with the collections team at Amgueddfa Cymru to hear more about how they work
with volunteers on craft projects that have practical conservation purposes. This
is information that | woulad like to share with colleagues at Penrhyn Castle, we have
craft volunteers and conservation volunteers, but this session showed me how we
could have a more joined up approach to volunteer management between teams.
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Nest Thomas — Gwynedd Museums Service

The conference commenced with Jack Sargant, Minister for Culture, Skills and Social
Partnerships, Welsh Government followed by a thought-provoking keynote by Justin
O’Connor, Stephen Bush, Sarah Wajid “Culture is not an Industry, should be considered as
health, education etc & discussion on how much emphasis there should be on the
economic contribution of culture. Next day opened with “Solidarity in action “with inspiring
contributors- Hannah Fox, Elaine Gurion and Janet Marstine - we need to be prepared
for what's coming and practice for it and the need to support our staff all within the
context of potential political censorship.

Next Steps:

Attending sessions on for example civic museums and intangible cultural heritage
provided context and learning as to how we use our spaces, connect to people ana link
collections to their stories all with a common thread of inclusivity relevant to my work. The
civic museums session also linked with a workshop | attendead - the English Civil Museums
network “ Speaking to government with an unified voice” - which looked at for example the
funding ask for museum in England. On behalf of the Federation, | presented information
on the situation in Wales and referenced our manifesto for museums. Learning about their
situation and next steps with DCMS in attendance provided an insight into advocacy In
particular for funding. We also need to check up on tax relief on exhibitions ana how we
could take advantage of this. Needs to be raised at Federation committee — what the
process is etc.

Lessons learnead:

It was brilliant being able to attend the Conference in
Wales and important that many of us from Welsh
museums were in attendance and taking part. | had not
seen the new development at St Ffagan's nor the
Vulcan Arms in place nor the Temple of Peace — all
important to our understanding of museums and
Welsh culture.

As usual the networking was good. There was so much
food for thought especially the key notes and how we
really need to be prepared for any changes ahead
politically and not to underestimate their impact. Need
to risk assess for this and support staff. The intangible
cultural heritage session was inspiring and moving and
emphasized the connection between objects ana
their context including place names and songs.

Image by Museums Federation Cymru.

Also being inclusive is so important at a time when many people feel targeted, ana
museums have a role to support communities. All of this is learning to take back to the
Gwynedd Museums Service.

It was also good seeing Rachael Rogers on behalf of the MA presenting the Museums
Changes Lives Awaros. | wish to thank The Federation for the grant
for providing this opportunity which may be my last conference — we shall see!
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Helen Henley

| am grateful to have benefited from a Museums Federation Cymru Professional Development
and Conference grant, which enabled me to attend the conference for the first time. The theme
of this year's conference was Perthyn, which means ‘to belong” in Welsh and the
conference programme focused on various aspects of this theme, such as access, inclusion,
community, participation and representation. The countryside setting at Sain Ffagan provided a
beautiful backarop in which to relax, reflect and converse in nature between conference
sessions.

Key observations:

The first full day of the conference opened with an introduction from conference
host O'Molemo Thamae and welcome from Jack Sargeant, Minister for Culture, Skills and Social
Partnership. The keynote session, ‘Culture is not an Industry’ was a thought-provoking panel
discussion of Justin O’'Connor’s book of the same name with Sara Wajid and Stephen Bush. Other
core sessions included the President’s keynote followed by the Museums Change Lives awards,
which included an inspiring overview of how the nominated projects have created social impact
in their communities.

| particularly enjoyed the session ‘Museums as a convening power at a time of
increased polarisation’, a panel discussion focusing on the successes of the ‘Museum
Celebrates’ programme of events bringing cultures together at Manchester Museum.

There were so many presentations of interest during the conference that it was qifficult to
narrow down which ones to attenad. | plan to catch up on the recorded sessions when they are
maade available on the Museums Association website. We also have a team meeting schedulead to
share learning arising from attendance at the conference, and | look forward to hearing from
colleagues about the sessions they attended.

| was inspired by the session on Curriculum Change and
Innovation in Wales, which was particularly relevant to my
work in Museum Learning. | was interested to hear the case
studies of how museums in Wales have adapted their
existing offer or created new workshops and resources in |
line with the new Curriculum for Wales with support from
GEM Cymru. Likewise, the session 'Embedding anti-racist
practice in small museums’ was a very
interesting overview of work at Cyfarthfa Castle with local
community and school groups. ‘10 tips for writing text
labels’ with Lucy Harland was a great session with practical |
tips for clear and accessible interpretation which | will
implement in my own work. | also valuead the opportunity to
connect with colleagues from other museums throughout
the conference.

Image by Museums Federation Cymru.

Lessons learnea:

Attenading the conference has enabled me to learn more about some of the great work which is
being done by museums working with their local communities. | have gained insights into ways of
working with the community and the ingredients needed for successful partnerships. |
also benefited from hearing about projects working with school groups, and thinking about how
to incorporate opportunities for child-centred learning into educational workshops. | was
interested to hear ideas of ways of engaging with different audiences in order to inspire a sense
of perthynor belonging, and hope to incorporate some of this thinking into my own practice.
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Sienna Holmes — Andrew Logan Museum

The conference brought together museum professionals from . * el TN

across the UK for sessions, workshops, site explorations and
networking focused on inclusive, community-centred practice,
alongside decolonisation, thoughtful interpretation, and sector
sustainability. As part of my attendance | participated in a
number of lectures, seminars and workshops, most notably:
the workshop on embedading trans-inclusivity, the 'Absolutely
Fabulous' session on fashion & heritage, several impactful
keynote lectures, and the Amgueddfa Cymru queer history
walk.

Key observations:

| founad the conference to be a progressive,

challenging anad rewarding experience. The programme explored
what belonging means in contemporary museum practice, with a
prevailing message urging institutions to become active spaces of care and dialogue. The Core
Sessions, particularly Culture Is Not an Industry with author Justin O'Connor and Wednesday's
Solidarity in action with Hannah Fox, Elaine Gurian, and Janet Marstine were an impactful, and at times
sobering call-to-arms for the sector. While the Intangible Cultural Heritage workshop was an engaging
ana playful exploration of heritage as a living, evolving practice rather than a fixed artefact - illustratea
beautifully by James January-McCann's talk on hisList of Historic Place Names of Wales with the
RCAHMW. Adaitionally, the Trans-Inclusive and Fashion & Heritage seminar style sessions reinforced
the importance of representation and creativity as tools for connection.

Next steps: Following the conference, | plan to dedicate a portion of our next team meeting at the
Andrew Logan Museum to sharing these insights with the wider team, focusing on how we can weave
inclusive anad participatory approaches into our work and interpretation. | hope to adapt our learnings
from the Trans-Inclusive workshop into a practical inclusivity toolkit for future exhibitions and events,
especially as a space with a collection centred around LGBTQIA+ narratives. Inspired by the Intangible
Cultural Heritage discussions, | hope to explore how these narratives can better reflect the cultural ana
often obscuread history of this community, perhaps through oral histories and collaborative storytelling.
Furthermore, | found the 'Citizens' Jury' model from the Birmingham Museum's Trust deeply inspiring,
and | am keen to form a small participatory forum around our legacy project as we move into the
delivery portion of our project. | will also continue engaging with the MA network, reviewing the
streamed sessions and identifying further training around community co-curation and heritage
interpretation that builds on these lessons.

Lessons learnea:

This conference affirmed that museums thrive when they centre people, not just collections. The
Trans-Inclusive Practice session demonstrated how true inclusion must be embedded in all aspects of
museum work, from interpretation and staff training to facilities & communication. The Absolutely
fabulous discussion illuminated how clothing and material culture can express personal and political
identity, sparking ideas for how we might interpret Andrew Logan's Host/Hostess costumes as living
cultural stories. The Intangible Cultural Heritage workshop was especially resonant. Hearing from James
January-McCann about the Royal Welsh Commission's placenaming project revealed how language
preservation and community engagement intersect powerfully through naming ana storytelling. It made
me consider how we might explore similar personal narratives in our own context, perhaps connecting
queer heritage and rural identity through oral histories or creative mapping. The Citizens' Jury model
from Birmingham Museums Trust offered a tangible way to democratise decision-making something I'm
eager to pilot on a smaller scale. Meanwhile, the Queer Walk around the collection at st Fagan's showead
how intersecting curatorial interpretation can encourage empathetic engagement, and make displays
more accessible. Overall, | learned that small museums like ours can punch above our weight through
collaboration, experimentation, and radical openness, positioning ourselves as a space where creativity,
identity, ana joy are hela.
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Danielle Jackson — Swansea Museum

The conference theme highlighted a core principle championed within the museum sector; that the
communities we represent have the right to participate and be involved with our collections and event
programs. In facilitating this, we foster a sense of belonging within those communities and can adapt to
changes in meaning those communities may holad to the objects and stories we care for.

Key observations:

The opening session centered around Justin O’Connor’s book ‘Culture Is Not An Industry’ which set the
tone for the conference. He argued that the cultural sector should not justify its existence by placing
monetary value on the work that we Qo, that the sector should instead be treated as basic infrastructure
which adads to social cohesion. The political and social polarization we are experiencing in this country,
ana across the world, was also addressed. There were many sessions which discussed how a sense of
belonging can be used to counteract the present adversarial climate and readdress past (and current)
injustices. However, it was acknowledgead that far more needs to be done, and that we should be more
radical as a sector in our approach.

Next steps:

| felt that the session ‘Exploring St. Fagans, Hidden in Plain Sight’ provided excellent points of discussion,
ana ideas on alternative ways of working with a collection. Through her work, the artist Nasia Sarwar-
Skuse highlightea how Jaifferent people and different audiences interpret objects, and how
an item’s Qisplay can play with these interpretations and add new layers of understanding. Nasia has
taken items (original and reimagineq) bought and stolen through wealth built by Empire and has taken
back ownership of those items. Also, her work with the all-female group of artists the Aurora Trinity
Collective titlea ‘Resilience’ producea items that have now been accessioned into the NMW collection.
Inspired by embroidery samplers already in the collection, their work is now on Aqisplay in
the Gweithady gallery which explores how crafts are made. This is a long-lasting legacy, which adds new
layers of meaning anad insight into women'’s creativity in both a contemporary and historical context. A
booklet accompanies the works; this includes artist statements which are printed in the preferred
language of each artist, in Welsh, and in English. The use of a wider variety of languages opens access to
the collection to different audiences who may not otherwise have felt a connection to items on
Qisplay. These different approaches to museum collections are something | have learnt from and hope to
adapt for a collaborative project here at Swansea Museum.

Lessons learneq:

The session ‘Trans-inclusive culture: advancing trans equity and respect in challenging times’ was the
highlight of the conference for me. It exemplified the power this sector has to implement positive
change, spread wider understanding and acceptance, and invest in the necessary research to allow this
to happen. The Research Centre for Museums and Galleries team at the University of Leicester are
carrying out necessary work that helps guide the sector in this subject area. As someone who isn’t a
member of the LGBTQI+ community but is someone who wants to facilitate an inclusive environment,
their work provides reference and support to help me achieve this in my place of work. It is of great
comfort that they are continuing to work on their resource ‘Trans-Inclusive Culture’, which | will continue
torefer to as it updates. The founder of the Museum of
Transology, E-J Scott was inspirational to listen to. The
outcome they achievead through the coordination of trans
communities across the country, and the co-curation of
the final exhibition is an excellent example of what can
be achieved when designing an exhibition, no matter the
subject matter. The fact that they did this for
‘Transcestry’ at a time of increasing hostility is even
more impressive and provides an excellent standarad to
work towards. E-J Scott also highlightead the importance
of zoning an exhibition to help different visitors navigate
ana tailor their experience. This is of particular
importance when addressing traumatic subjects,

which people may want to mentally prepare themselves
for or avoid altogether. Image by Danielle Jackson.
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Tiffany Treadway — Pontypridd Museum

The conference explored the theme of belonging, emphasising that museum collections and
stories belong to everyone. It highlighted the importance of representing and protecting diverse
expressions of culture ana history within museum practice. Held as a forum for reflection and
innovation, the conference examined how museums can adapt to ongoing political, economic,
social, and environmental changes while continuing to inspire creativity. Discussions focused on
the implications of these shifts for museum operations, the need for responsive policy
development, and strategies to ensure that museums remain inclusive, dynamic, ana relevant
spaces for their communities.

Key observations:

The course provided a wealth of technical and observational information, accompanied by
targeted training sessions. Participants had numerous opportunities to network, gaining insight
into the full breadth of museum operations ana their societal functions. The first day opened with
an introduction by O'Molemo Thamae, followed by a presentation from Justin O'Conner, who
explored the concept that museums are not merely an industry. The second day featuread three
keynote speakers who offered perspectives on the political climate of museums in the USA.

Next steps:

Following the conference, | have developead a
proposal for a potential funadraising initiative
ana plan to araft a proposal for a temporary
exhibitions. The sessions on writing ana
public relations encouraged me to adopt

new perspectives and approaches for
creating interpretative text for museum
labels. | also learned how to vary and blena
different practices to enhance our PR
strategies. For further learning, | would
recommena adaditional workshops on
technical exhibition design and integration of
community engagement which would build on
the skills gained from this conference.

Image by Museums Federation Cymru.

Lessons learnea:

The conference provided valuable insights into multiple aspects of museum practice. Sessions
on public relations introduced innovative strategies to enhance a museum's visibility ana
community engagement. | gained a deeper understanding of writing effective interpretative text
for labels, ensuring information is clear, engaging, and accessible to diverse audiences—an area
that has strengthened my existing skillset. | also explored practical fundraising initiatives
supporting both temporary anad long-term projects. Observing various case studies illustrated
how museums can positively impact local communities, fostering connection and participation,
while also revealing lessons from challenges and setbacks. Discussions on conservation
highlighted experimental approaches to managing heritage grounds and historic buildings,
showcasing creative problem-solving in complex contexts. Collectively, these sessions
presented new ways of working that blend practical techniques with strategic thinking,
emphasizing adaptability, collaboration, and community-focusead approaches.
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Rhian Hall — RCT Heritage Service

With funding from Museums Fed Cymru, two members of the RCTCBC Heritage Service attended the
MA Conference at St Fagans.

The 2025 theme was ‘Perthyn [Belonging’ and the key concepts included

*  ensuring solidarity,

* how museums can be spaces for discussion anad inclusive practice

* creating coalition with communities,

* using collections to inspire sense of belonging and local/national resilience.

The keynote speech on the first day was ‘Culture Is Not an Industry’ which centered on culture being
moved from the sphere of ‘industry’ and into public responsibility alongside health, education, social
welfare etc. The discussion highlighted the issues with branding art and culture as ‘creative industries’
ana reaucing to policy tools and economic metrics. The author (hame) emphasised how participation in
the arts/culture is a human right and how opening up of local cultural infrastructures to communities
would ensure equity over economics. The keynote speech on the second day was ‘Solidarity in Action’
providing discussion of observations from USA, how museums are responding to the far right ana the
ways they are strategising to ensure solidarity and resilience. It was an interesting discussion on how
museums can be spaces for building coalitions and supporting diverse communities at times of
uncertainty and polarization. It encouraged UK museums to consider how this could be implemented to
current practice anad policies to ensure we are ready to tackle similar issues in the future.

An important session for RCTCBC Heritage to attend was ‘This house sparks joy’ - a talk centred on a
community collections review/rationalisation and deaccessioning project at Preston Park Museum.

It was insightful to see how they engaged their community to make decisions about the collection, and it
was helpful to understand the challenges they faced. The session providead inspiration on how we can
create and implement a similar project going forwarq, as this will likely be externally fundead it gave us
ideas on how to set aims ana targets for the project, appropriate planning, communicating and engaging
the collection and advocating for/safeguarding our collection.

We also attended the anti-racism talk by Cyfarthfa Castle Museum, and it was interesting to hear how
they put the ARWAP into practice. It was useful to learn how they found working with a new community
group with multi-cultural ethnic heritage, and how important it is to do this to understand more about your
collection ana its links to the community. It was valuable to understand the lessons they learnt,
particularly around safeguarding participants at all events and activities.

We had important discussions with many organisations throughout the conference, it was excellent to be
able discuss face-to-face with our peers across Wales the positives and challenges we're currently
facing. We spent a lot of time qQiscussing current funding opportunities and how we could support

our neighbouring museums and community groups.

We also engaged with many representatives
from the Welsh Museums Federation, National
Heritage Funa, Welsh Government anad the
Museums Association, ensuring that they
understood what we were currently working
on/achieving but also highlighting the areas

of support required. We made new connections
with businesses that will improve our work
systems and engage new audiences, such as with
Bloomberg Connects - a digital app that

provides curate content and guides for museums
ana galleries. The app has over 5 million users
ana provides opportunity to share our site, |
exhibition ana collections with wider audiences. Image by Museums Federation Cymru.
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Acquisition Grant Funad

The Federation is delighted to announce a new grant for 2025/2026.

This grant is to support local and independent Accredited Museums (including
Working Towaras) in Wales to develop their core collections through the purchase
of items including, but not limited to, items becoming available under the Portable
Antiquities scheme.

This funding has been provided by the Welsh Government and administered by the
Welsh Museum Federation to support organisations to meet the Priorities for
Culture,

The maximum grant available is £10,000. There is no minimum. No match funding is
required. This is a rolling grant programme with funding available on a first come
first serve basis.

Find more information, and the application form on our website:
https://museumsfederation.cymru/grants/

Save the date for the Museums Federation
Cvymru Conference

The Federation’s committee are delighted to announce that this year’s
conference will take place at Storiel Bangor. This is an election year, and the
focus of the conference is the Federation’s Manifesto entitled A Manifesto for
Museums: Securing our Future. This will be a hybrid conference, but as there
are few opportunities to meet and network with other professionals, we would
encourage you to attena in person at Storiel on Thursday 5t March 2026. The
museum is accessible by public and your own transport and grants will be
available. Speakers will develop the various aims of the Manifesto, which
includes: A Wales Culture Bill, Intangible Cultural Heritage, Wellbeing,
Language, Spotlight2025 and a Recognition Scheme for collections. Please
save the date anad further details will follow shortly.

T

= Ffederasiwn Museums
ﬂ'ﬂ: Amguedfeyd | Federation
— Cymru Cymru

Image by Museums Federation Cymru.
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