
Y Mag

Hello and welcome!

In this October edition of YMag we look at 
Small Grant funded projects such as 
improving signage and interpretation at 
Yr Ysgwrn , storage upgrades at Tenby 
Museum and chimney repairs at Sir Henry 
Jones Museum. You can also read about 
the exciting story of Storiel successfully 
securing a needlework sampler of Menai 
Bridge.
There is also an introduction to new 
members of the Welsh Government 
Culture Division team!
There is lots to offer in Wales and even 
more to be learned from one another.

What's New

- Yr Ysgwrn : Improving 
signage and Interpretation

- Tenby Museum and Art 
Gallery: Storage Upgrade

- Dylan Thomas Boathouse 
Consultation

- Sir Henry Jones Museum: 
Repairs to Windows and 
Chimney

- Amgueddfa Ceredigion 
Museum: Governance 
Options Appraisal

- Storiel offers a new home 
to historical needlework of 
Menai Bridge

- New members in the 
Welsh Government 
Culture Division Museum 
Team
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Set against the beautiful Eryri National Park backdrop, Yr Ysgwrn is a 
traditional Welsh stone farmhouse that has become a national 
symbol of the losses of the First World War, Welsh - language bardic 
culture and rural Welsh life. It is best known as the home of the 
Welsh - language poet, Hedd Wyn, who tragically lost his life in the 
conflicts of the First World War.

Yr Ysgwrn were successful in receiving funding via the Small Grants 
scheme.
The aims of their project:
• Install new interpretive signage and a new interpretive bench at 

Yr Ysgwrn .
• Ensure both installations were commissions given to local artists, 

using local materials and skills.

Delivery of the project has brought high quality, artistic 
interpretation to Yr Ysgwrn . Working with two local artist of national 
repute, Stephen Faherty and Ffion Gwyn, the project created high 
quality installations that improve the visitor experience within a rural 
area that doesn’t receive many such artistic opportunities. The 
project offers an artistic interpretation of Yr Ysgwrn’s cultural 
landscape, putting Welsh language and culture at its heart and 
raising awareness and understanding of cultural links to the 
landscape. Furthermore, the project met the requirements of Yr 
Ysgwrn’s Forward Plan, by enhancing Yr Ysgwrn as a location which 
conveys Eryri’s heritage as a landscape which inspires the arts 
(Cynllun Eryri national park management plan, 2018). The project 
also complies with the requirements of the Disability Discrimination 
Act.

The Small Grants scheme is made possible with funding from the 
Welsh Government through the Culture Division, and with support 
from the Federation of Museums and Art Galleries of Wales.

Yr Ysgwrn : Improving signage and Interpretation
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Tenby Museum and Art Gallery were successful in receiving funding via the Small Grants 
scheme to carry out important storage upgrades.

This project enabled us to empty and repair the existing stores and create new storage for 
artwork that was under threat in the leaking/damp stores. The new stores with new 
shelving are now a lot more accessible, to assist with cataloguing and turnover of 
displays.

One of our strategic aims for 2025 - 2027 is to seek funding for the storage, access and 
interaction with our collections and archives, through improved storage facilities and 
greater utilization of the MODES system.

This grant has enabled us to ensure our facilities are appropriate for our important 
collections. We have been able to make the stores watertight to continue our high 
standard of collections care and ensure we achieve Accreditation status in 2025.

We are now in a position to digitise more of our collections as per our Documentation 
Plan.

The Small Grants scheme is made possible with funding from the Welsh Government 
through the Culture Division, and with support from the Federation of Museums and Art 
Galleries of Wales.

Tenby Museum and Art Gallery: Storage Upgrade

Photograph(s) of the updated storage area. Images by Kyle Hardman, Tenby Museum.
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Another Small Grant funded project, from The Dylan Thomas Boathouse, which focused 
on commissioning experts to carry out consultation to re - engage and inspire stakeholders 
following a organisational restructure.

The Dylan Thomas Boathouse operated by Carmarthenshire County Council, has recently 
come under the management of CofGâr, the Council’s museums and arts service. Since 
2024, the Boathouse has been recognised as Working Toward Accreditation. To support 
this development journey, it was necessary to understand the venue’s purpose, audience, 
and narrative to support plans to achieve the Accreditation standard.

CofGâr hired Headland Design Associates to consult with staff, volunteers, residents, and 
community groups. We also brought in a garden designer for fresh insights and engaged 
Dr Menna Elfyn to lead creative writing workshops inspired by Dylan Thomas's work and 
former home.

Staff engagement revealed that the Boathouse is somewhat isolated from its community 
and parent organisation . The consultation focus was adjusted to prioritise engaging the 
recently merged staff group to understand the current situation. Several workshops, both 
in person and virtually, were conducted to collect information, complete a SWOT analysis, 
agree on learning outcomes, carry out collection review, and identify narratives. 
Concurrently, staff and consultants conducted research to develop interpretive themes 
aimed at enhancing the connection between the Dylan Thomas Boathouse and Laugharne
Township. It was also important to differentiate the Boathouse story from other museums 
and attractions dedicated to Dylan Thomas.

The process revealed new opportunities for our interpretation plan. We received a fully 
funded family - friendly audit from Kids in Museums to enhance our appeal to families. We 
commissioned an access audit, supported by Art Fund's Going Places partnership. The 
Boathouse won a UK - wide "win an architect" competition by Wignall & Moore to develop 
concepts to improve access and visitor experience. And we secured two years of funding 
from the Art Fund Reimagine programme to address organisational isolation through new 
partnerships. There is a supportive sector and community eager to help the Boathouse 
reach its potential.

Consultation at Dylan Thomas Boathouse

Photographs of the Dylan Thomas Boat House, permission granted by CofGâr.
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Objective 1.
Engaging and consulting with a minimum of 150 visitors and non - visitors to inform 
interpretation planning with a focus in equality, including face - to- face interviews, 
workshops, and end - user testing between June and December 2024.

A visitor questionnaire was prepared for conducting visitor interviews. 33 responses were 
collected and the data was analyzed. This information is included in the interpretation 
plan. The process identified internal barriers to staff engagement and low levels of 
support for visitor consultation processes. Due to time constraints during the project, it 
was not possible to achieve the level of staff engagement needed to gather more 
responses. This task has been incorporated into the CofGâr Audience Development Plan 
as a longer - term objective.

Two creative writing workshops were held for staff and the public as part of interpretive 
planning. Due to limited space at the Boathouse, each workshop had a maximum of 10 
spots. A total of 19 participants filled the workshops, and all completed questionnaires 
about their experience.

Objective 2
A deliverable interpretation framework and plan completed by end of December 2024, 
which will enable the museum as a tourism, heritage, and arts organisation to thrive.
The interpretation plan was finalised on 31 March 2025. The project was delayed to 
incorporate audit outcomes and the architect competition results. Workshop delays also 
occurred due to the writer’s recovery from surgery. Dr Menna Elfyn, a local poet with 
global recognition, has become a key supporter of the Boathouse's potential.

The Small Grants scheme is made possible with funding from the Welsh Government 
through the Culture Division, and with support from the Federation of Museums and Art 
Galleries of Wales.

Photographs of the Dylan Thomas Boat House, permission granted by CofGâr.
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Sir Henry Jones Museum: Repairs to Windows and Chimney

The Sir Henry Jones Museum is located in the childhood home of Sir Henry – Y Cwm. 
After his death in 1922 a fund was established to honour his memory. Its President was 
Ramsay MacDonald (then Prime Minister) and its vice president was David Lloyd 
George. In 1934 the fund purchased the cottages to create a permanent museum to 
commemorate Sir Henry. Lloyd George officiated at the opening ceremony which was 
attended by more than 1000 people.

The houses are semi - detached reflected pair of two storey one up, one down 
vernacular cottages with symmetrical fenestration, gabled roof and single storey
extensions at either end. Built of colour - washed local stone rubble with Welsh slate roof 
and gable chimney stacks with thin oversailing stone cappings .

It holds Grade II listed building status. The two cottages are interconnected by a 
doorway in the party wall formed after 1934. Ground floor rooms have open joisted 
ceilings, plastered walls and splayed window embrasures, stone flagged floors and 
cast - iron kitchen ranges . Lean - to extension to S has C19 fireplace in SE corner. Wooden 
stairs with stick balusters. First floor rooms have open rafter roofs , plastered walls and 
splayed window embrasures, boarded floors and C19 cast iron fireplaces.

Listed for their historical importance as the birthplace of Sir Henry Jones and for the 
retention of their C19 construction and character as a pair of C19 vernacular cottages.
Unfortunately, prone to damp now we have had a builder examine the chimney and carry 
out some remedial work. We were successful in receiving funding from the Small Grants 
scheme to cover the chimney repairs. They also used funding to take the opportunity to 
repaint doors and windows where all the old paintwork was removed and renewed. This 
will protect the wood and smarten up the front of the museum.

Project objectives
1. Secure quotes from local qualified tradespeople by the end of May 2024 and liaise 
with Conwy Council planning department for Listed Building Consent also by the end of 
May 2024. We secured quotes for the work and were told by Conwy Council planning to 
go ahead as we did not need listed building consent to replace like with like.

2. Get the building work done with some urgency so as not to impact on visitor 
enjoyment and impair on our plans for a costumed interpreter to man the Museum this 
summer. This to be done before schools close for the summer.

Scaffolding went up and the builder examined the chimney to see what the issues were. 
He found that the chimney was already lined so the work was not as big a job as we 
thought. The scaffolding has remained in place so we can explore further funding 
opportunities to examine the rest of the roof. The Trustees are considering getting a full 
building survey done in 2025.

October / Autumn 2025
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Priority criteria
The Trustees were keen to ensure the Museum was looking its best for our visitors.
Volunteers worked to get Y Cwm ready with and the conservation of the property 
would help with securing the building and its collections.

The chimney needed urgent attention and had to be re - plastered as it was allowing 
damp to come through an upstairs wall to the left of the chimney. This was done with 
lime plaster and repainted.

Also, the main front door was rotten at the bottom edge. The door had to be taken 
down from its hinges and the rot needed to be cut out and replaced and the door 
repainted. There is a need to look at all the doors and windows of the building 
eventually – but we felt that it was important that we get the main door seen to as 
soon as possible.

The Trustees are considering a full building survey in 2025.

The Small Grants scheme is made possible with funding from the Welsh Government 
through the Culture Division, and with support from the Museums Federation Cymru

Photographs before the work, of the chimney being repaired and the chimney after the repairs 
were complete. Permission granted by Shirley Williams, Sir Henry Jones Museum.
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Amgueddfa Ceredigion Museum: Governance Options Appraisal

Headland Design and Think Philanthropy worked with Ceredigion County Council to
produce a report that:
• Sets out the current position of the museum service and its assets .
• Summarises the consultation undertaken
• Looks at examples of the approaches other Local Authorities have taken to running

museums in times of financial pressure .
• Sets out a series of options for running the Ceredigion Museum Service
• Shows the financial implications of various options .
• Makes recommendations as to a best way forward .
Consultation took place with:
• Council Officers – steering group meetings
• Elected Members – online focus group
• Museum staff – series of workshops
• CofG ȃr – Carmarthenshire CC Museums
• Curator Pontypridd Museum
• Wales Federation of Museums
• Welsh Government
• Museum volunteers

The recommendation of the report was that the Council retain the museum service
within Ceredigion Council rather than moving to a trust model . Furthermore, it
suggested that improving income generation within the Museum Service will yield
greater savings for the Local Authority more quickly than a move to a Trust . Examples
of how the income generation could be improved included revisions to the admissions
charge and developing an NLHF bid focused on financial resilience .
The next steps will be for Ceredigion County Council senior management to consider
the recommendations of the report, consult with the wider community and make a
decision on the future governance of the museum .

This project was funded via The Small Grants scheme, made possible with funding from the
Welsh Government through the Culture Division, and with support from the Federation of
Museums and Art Galleries of Wales .

October / Autumn 2025

Due to unprecedented financial pressures 
Ceredigion County Council instructed 
Ceredigion Museum to explore options for 
moving to trust status, with a view to divesting 
governance responsibility and enabling the 
museum to operate independently. Due to the 
specialist knowledge required to produce a 
thorough and realistic feasibility study a grant 
was sought from Museums Federation Cymru 
to support the costs of professional 
consultancy to help the museum consider all 
options and identify and cost a preferred 
model.

Inside Ceredigion Museum, permission granted by Amgueddfa
Ceredigion Museum .
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Storiel offers a new home to historical needlework of Menai 

Bridge

A piece of needlework dating from the 19th century will remain here in Gwynedd after a
successful campaign by Storiel , Bangor .

The needlework sampler was at risk of leaving the country, and the Reviewing Committee on the
Export of Works of Art and Objects of Cultural Interest (RCEWA), which is supported by the Arts
Council, deemed it a national treasure and recommended that the Secretary of State for Culture,
Media and Sport put a temporary export license deferral on the work. Storiel succeeded in its bid
to purchase the work, ensuring that the historically - significant piece is kept locally, and is now

available for the public to view .

The needlework sampler of Menai Bridge and boats crossing the Menai Strait was created in
1829 by Mary Anne Hughes, an 11- year - old schoolgirl . The work is significant to local and
national history as a rare image by a girl who went to school near the famous suspension bridge .
Images of Telford's iconic bridge in textile form are rare, and this work depicts a sense of local

identity .
Needlework was central to the education of girls in the nineteenth century, and this type of
sampler contributes valuable information about teaching of literacy and sewing skills from this
period .

Councillor Medwyn Hughes, Cyngor Gwynedd Cabinet Member for Economy and Community 
said:
"Securing an item like this sampler for our collections is in keeping with Storiel's mission and 
values, such as collecting items, caring for them, protecting them, displaying them and 

interpreting them, based on the unique history and character of Gwynedd.
"We wish to ensure that our collections inspire and educate and that they are available for 
everyone to enjoy. This sampler of Menai Bridge shows our ambition when procuring and caring 
for the benefit of the people of Gwynedd and north - west Wales, and we are very proud that we 
have ensured that this piece remains in Gwynedd, particularly as the bridge nears its 200th 

anniversary in 2026."

Arts Minister Sir Chris Bryant, UK Government said: 
"I am delighted that this extraordinary needlework will go on display in Gwynedd, so that locals 
and people from across Wales can enjoy and appreciate this unique artistic talent, depicting the 

opening of the Menai suspension bridge.

"This fascinating piece of art by Mary, an 11- year - old schoolgirl demonstrates the importance of
ensuring every child has access to the arts, to help unleash their full potential ."

Leanne Manfredi, National Programmes Lead, Arts Council England/V&A Purchase Grant Fund,
Victoria and Albert Museum added :

“The Arts Council England/V&A Purchase Grant Fund supports the purchase of a wide range of
material for the permanent collections of non- nationally funded organisations in England and
Wales . We are delighted that this sampler of Menai Bridge by Mary Anne Hughes has been
acquired by Storiel . It will benefit audiences for years to come through its local significance and
importance to the study of 19th century needlework and literacy .”
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The purchase of the sampler was possible through funding from the Arts Council England / V&A
Purchase Grant Fund and Friends of Storiel . Thanks also goes to Sotheby's, Amgueddfa Cymru
and the National Trust for their support and advice throughout the acquisition process .
The sampler will be displayed with other examples of samplers in the Connections Gallery on
the ground floor at Storiel until 2 January 2026 . Then, the work will move to an exhibition at the
Community Gallery to celebrate the 200 th anniversary of the Bridge . Entry to Storiel is free and
everyone is welcome . For more information, please visit the Storiel website : www .storiel .cymru

Notes:
Storiel is the Gwynedd museum and art gallery, and has almost 10,000 items in its collection, 

including furniture, textiles and ceramics which convey the social history of the area.
The Menai Suspension Bridge was designed by Thomas Telford, and it was an innovative 
engineering masterpiece when it was opened in 1826, connecting Ynys Môn and the mainland.
The Arts Council England / V&A Purchase Grant Fund is a government fund that helps regional 
museums, record offices and specialist libraries in England and Wales to acquire objects relating 

to the arts, literature and history. It was established at the Victoria and Albert Museum (V&A) in 
1881 and continues to be part of its nationwide work. The annual grants budget, currently 
£725,000, is provided by Arts Council England National Lottery Funding. 
Each year, the Purchase Grant Fund considers some 150 applications and awards grants to 
around 100 organisations , enabling acquisitions of over £3 million to go ahead. 
Visit the website: www.vam.ac.uk/purchasegrantfund

Statement from Arts Council England :
Arts Council England is the national development agency for creativity and culture . Our vision,
set out in our strategy Let’s Create, is that by 2030 , we want England to be a country in which
the creativity of each of us is valued and given the chance to flourish, and where every one of us
has access to a remarkable range of high - quality cultural experiences . Between 2023 and 2026
we will have invested over £467 million of public money from Government, alongside an
estimated £250 million each year from The National Lottery, to help ensure that people in every
part of the country have access to culture and creativity in the places where they live . Until
Autumn 2025 , the National Lottery is celebrating its 30 th anniversary of supporting good

causes in the United Kingdom : since the first draw was held in 1994 , it has raised £49 billion and
awarded more than 690 ,000 individual grants .

Photo 1: Pont y Borth / Menai Bridge Sampler, permission granted by Storiel .
Photo 2: Menai Bridge Sampler on display at Storiel with other examples from 
the museum’s collection, permission granted by Storiel .
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Rachel has worked in the museums and heritage
sector since 2000 , having graduated with an MA in
Museum Studies from Leicester University . Rachel
was formerly the Curator and Museum Manager of
the Firing Line Museum of the Queen’s Dragoon
Guards and The Royal Welsh, as well as being a
former President of the Federation of Museums and
Galleries of Wales and Secretary of the Wales and
West Army Museums Network . In 2024 Rachel was
awarded her doctorate from Leicester University
focusing on the organisational values and workplace
cultures of military museums in the UK .
Rachel .Adams 002 @gov .wales

Sophie brings a wealth of experience from curatorial
and sector development roles across both national
institutions and independent organisations . She has
worked with larger bodies such as the V&A and the
National Trust, as well as smaller, specialist
museums like the Anaesthesia Museum . Most
recently, she served as Curator and Lecturer at Bath
Spa University, following the completion of her PhD in
the History of Art at the University of Bristol . Prior to
this, Sophie spent three years at Arts Council
England as a Relationship Manager for Museum
Accreditation . She is excited to bring her experience
supporting museums to meet sector standards and
strengthen their performance to her new role with

the Welsh Government .
Sophie .johnson 003 @gov .wales

New members in the Welsh Government 

Culture Division Museum Team

We are very pleased to announce that Rachel Adams has joined the Museums team 
in the Culture Division of Welsh Government as the Museums Development Adviser.

We are also very pleased to announce that Sophie Johnson Mora has joined the
Museums team in the Culture Division of Welsh Government as the Standards and
Performance Adviser .
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