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Hello and welcome!

The April edition of Ymag will cover
reflections of The Museums
Federation Conference in March 2025,
ana celebrating 25 years of Collecting
at the Brecknock Art Trust. There's
been many exciting projects happening
across Wales, such as the professional
assessment of the archaeological
collection at Conwy Museum Service,
creating Documentation Procedures at
Nantgarw China Works Museum, and
developing the offer for SEND families
at Caraiff Museum.

There is lots to offer in Wales and even
more to be learned from one another.
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Specialist

AfroSheep Animations:
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Through Animation
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The Federation Conference 2025

The Welsh Museums Federation Committee would like to thank all the speakers ana
attendees of this year’'s Conference on 6th March.

It was a fantastic day at the Taliesin Arts Centre, Swansea University, and a great
opportunity to explore the collection at The Egypt Centre.

It was a momentous occasion, as the Federations first in-person conference since 2020,
ana felt special to gather and discuss together as a group.

The theme of the conference was ‘Museums after 25 years of devolved Government’
ana throughout the day five speakers gave compelling presentations highlighting the
progress, successes ana challenges facead in the Welsh museums sector since the
Government of Wales Act 1998.

The conference was comperead by Ken Griffin, Egypt Centre curator and President of the
Welsh Museums Federation, and introduced by Jack Sargeant, Welsh Minister for
Culture, Skills ana Social Partnership.

Mr. Sargeant giving the introduction speech. Image by The Museums Federation.

Mr. Sargeant highlighted the developments made and resilience shown by the Welsh

museum sector since devolution.

Following the strategy for museums in Wales (2010-2015) and the creation of the Future

Generations and Wellbeing Wales Act 2015, the Welsh government have continued to

support the sector.

Recent examples include:

A The Anti-Racism Wales Action Plan (ArWAP)

A Museums Spotlight Surveys — collecting important data from museums across
Wales

A Welsh Government contributions to the sector through administering funding via the
Welsh Museums Federations ‘Small Grants Scheme’

A Recent Wellbeing studies in the sector — highlighting how museums allow people to

feel less lonely, isolated and achieve self-fulfillment

Our seconad speaker, Rachael Rogers, the Vice President of the Museums Association,
Qiscussed the value and resilience of museums in Wales.

‘It is clear that now more than ever the sector must show the strongest cases of value of
our museums to culture.
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Rachael highlighted the significant work being done at the Museums Association (MA),

and how they can support museums across Wales via:

A Several funding schemes - Esmée Fairbairn Collections Fund, Beecroft Request and
the Members Support Fund.

A Providing research and advice on social issues affecting the sector such as
Qiversity, anti-racism anad climate justice.

A Promoting ethical practice and providing guidance through the MA Ethics
Committee

A Celebrating the importance and value of museums through their Museums Change
Lives Awaras.

This year the Museums Association Conference will be held in Wales, at St Fagans

National Museum of History; a great opportunity to network and showcase Welsh

heritage developments.

Rachael Rogers, Vice President of the Museums Association. Image by The Museums Federation.

Heritage 2033

* x’no yJars aiming to invest £3.6 billion across
e

Andrew White, National Lottery Heritage Fund. Image by The Museums Federation.
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Next, Robin Johnson from The Group for Education in Museums (GEM Cymru) discussed
the developments in the Welsh museum sector improving the education provision.
GEM Cymru work with the Welsh Government, administering funding on their behalf,

allowing GEM to support the museum learning sector in responding to the Curriculum for
Wales.
Some of the Welsh Government funded projects include:

A
A

Working with Dr Marian Gwyn to produce a comprehensive toolkit for museums in
Wales to help them navigate the new Curriculum for Wales.

GEM micro grants to help develop museums learning services as the curriculum was
first rolled out in Autumn [ Winter 2022/23. One example The Egypt Centre, Swansea:
The Mindafulness in the Museum. The project aimed to develop a new school session
focusing on mindfulness in response to the new Health and Wellbeing Area of
Learning and Experience in the new Curriculum for Wales.

‘GEM Learning Mentor’ project, in which an educational practitioners worked with
selected museums in Wales to help them design, develop and test out new resources
ana services that relate to the new curriculum. Alongside the mentoring process, a
small budget was available to help the museums with the cost of the design and
production of materials & resources.

Rgbin Johnjson, ‘Group for EQucation in Museums. Image by The Museums Federation.

The fourth speaker, Steve Burrow from Amgueddfa Cymru, discussed The Treasure Act
ana its importance for museums across Wales.

Since 1997, arouna 850 Treasure finds have been made in Wales, mostly by metal-
Qetectorists.

The Treasure Act 1996 is the same within England and Wales, however, Coroners in Wales
are responsible for taking decisions on whether finds made in Wales legally qualify as
Treasure or not.

Steve provided an interesting oversight into the definition of treasure items, anad the
current process in place; from treasure discovery to acquisition into museum collections.
Steve explained how treasure discoveries in Wales are increasing (between 60 to 80
cases a year), ana are significant for telling local, regional and national stories within our
museums.

Thus, it is important to understanad the process and engage with the Finds Liaison Officers
at Amgueaafa Cymru.
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Steve Burrow, Amguedda Cymru/ National Museum Wales. Image by The Museums Federation.
The final talk of the day was given by heritage consultant, Dr Marian Gwyn, discussing the
anti-racism project ‘Museums, Collections and Cynefin — Delivering a Lasting Legacy’.
Marian explained how Wales is leading the way with its Anti-Racism Wales Action Plan,
developed by the Welsh Government in 2022. Welsh museums have respondead to the
Governments Anti-Racism Wales Action Plan. This has been supported by projects such
as ‘Museums, Collections and Cynefin’ funded by the Welsh Museums Federation and
Welsh Government, anad lea by Marian.
Over 40 Welsh museums took part in the project, which deliverea:

1. A review of the museum collections focusing on colonialism, slavery, and diversity,
culminating in a written report for each museum.
2. A one-day onsite workshop for museum staff on the findings of the review -

comprise an overview of the collection review, examples of successful engagement
projects elsewhere, and suggestions for working with new audiences.

3. Access to funding to create long-term resources resulting from the review ana training
session

The project gave museums the opportunity to engage with their collections at a greater
depth, highlighting ways to explain and interpret objects that may not have considerea
before. For example, telling the wider story of social history objects related to tea, coffee,
sugar and chocolate, and materials such as cotton ana silk, particularly the links to trade
ana colonialism. It also allowed museums to consider new audiences to engage with, and
ideas for co-collaboration projects to understand ana share Qifferent stories from their
collections.

Dr MiaGwyn. Heritage Consultant.Image by The Museums Federation.
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All five speakers showcased how museums ana the heritage sector in Wales continues to

inspire with its forwara thinking, creativity and ability to set new standards 25 years after
devolution.

The conference was kindly part funded by the Welsh Government Culture Division.

Conference attendees at the Talesin Arts Centre.lmage by The Museums Federation.
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Objects from the collection at The Egypt Centre.
Image by the Museums Federation.
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Brecknock Art Trust: 25 Years of Collecting

1 February — 1 June 2025

Over the last quarter century the Brecknock Art Trust has supported the remarkable
expansion of the regional art collection at the museum and art gallery in Brecon. Now
indisputably a collection of Welsh national significance it has, since 2019, been in the
care of the town's refurbished y Gaer Museum, Art Gallery and Library. An
unmissable exhibition of over a hundred artworks arawn from this collection and
curated by David Moore opens on 1 February for four months. Astonishingly this is
only half of the total number of works supported by the Trust. Displayed in two
galleries and around the museum the exhibition is organised both geographically ana

Wﬁn%a‘ilﬁ&q}/" of the artists have international reputations the importance of the
collection is primarily due to the insights it provides into the range and quality of
artworks inspired by aspects of Brecknockshire's society, culture and environment.
Much of this is within Bannau Brycheiniog National Park. Around seventy artists are
represented altogether ana although earlier ones, such as Sir Richard Colt Hoare and
Thomas Hornor, are featured the collection is particularly rich in modern ana
contemporary work. A section on industrial communities includes important work by
Josef Herman while that with a livestock theme is explored by artists as varied in their
approach as Ilwan Bala, Radovan Kraguly and Sally Matthews. A focus on abstraction
includes a fusion of Celtic imagery and jazz by John Uzzell EQwards while, elsewhere,
Ilvor Davies and Mary Lloya Jones, among others, reveal aspects of folk tales. Regional
sections include artworks by David Jones, Shirley Jones ana Eric Ravilious.

Brecknock Art Trust was foundead in 2000 as Brecknock Museum Art Trust to promote
the appreciation, collection and display of art in the Brecknock Museum. Since 2010,
while continuing to support the museum, the Trust has extended its vision to promote
the appreciation and display of art in Brecknock and the surrounding area. It has
grant-funded acquisitions, collection care, publications, an assistant art curator,
exhibitions, museum redevelopment and a wide range of projects.

An accompanying book by David Moore, Championing Artists in Wales: 25 Years of
the Brecknock Art Trust, explores the artworks and Trust-funded projects. It is
published by Crooked Window for the Trust. There will be an opportunity to learn
more at a study day on Saturday 22 February.

n William Brown - March Horse)
Mary Lloyd Jones, Llyny Fan 2, dyes oncalico, 2008 [
y Gaer Museum, Art Gallery & Library Sarah Snazell - Doppelganger

Glamorgan Street, Brecon, Powys LD3 7DW ﬂ
Mon-Fri 10-4.30 last entry 4 y Gaer | i
Sat—Sun 10-4 last entry 3.30 J -~

01874 623346 ygaer@powys.gov.uk www.stori.powys.org.uk
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Conwy Museum Service: Accessible Archaeology -
Engaging a Professional Archaeologist to Assess the

Collection

Conway Museum Service used funding from the Federation's Small Grants Scheme to
develop greater understanading of their collection. The Rationalisation of Archaeology
project was conducted due to a recommenaation in a Significance Assessment of the
Conwy Museum Service (CMS) collections by Simon Davies dated 2013 and its
subsequent inclusion in the Museum Service’s Forwara Plan. This project has
significantly contributed to the museum's achievement of essential service objectives
that have been pending for over a decade.

CMS engaged an archaeologist with extensive experience on North Wales digs anad
sites, giving them a strong understanading of the importance of archaeology within the
Conwy county area. Dr. Michael Wooads, the archaeoloqgist, possesses specialist
knowledge of prehistory and Roman age finds, which has greatly benefited the specific
collections managead by CMS.

In 2020 CMS movea into a purpose-built building with an undergrounad Strongroom. This
was built with the understanading it would have space for new acquisitions.
Unfortunately, the Service had experienced a significant accumulation of
archaeological collections historically received from Gwynedad Archaeological Trust
(GAT, now callea Heneb), including top soil finds and duplicates, without undergoing a
review. As a result, these collections were occupying a considerable amount of space in
the new Strongroom.

To ensure that CMS has adequate space for any future significant donations anad
archaeological finds, it was determined that a significance survey ana rationalization
project must be undertaken by a qualified archaeologist and the Museums Development
Officer (MDO). The retainea collections will have enhanced accessibility and care after
gaining knowledge and context from the archaeologist, allowing the CMS to utilize
these artifacts in educational resources ana future exhibitions.

The collections assessed were:

Prehistory (lithics, bones)

Roman (coins)

Tudor (Ceramic Building Material)
Meadieval (Ceramic Building Material)
Moadern (mining and meaical)

Too T Too T T

During Autumn/Winter of 2024 the surveys were conducted, finds presented in a report,
permission granteq, collections de-accessioned and new homes founa.

Lessons learned pertainead to archaeological deposits. Many collections consisted of
everything excavated during the digs, including topsoil anad soil samples, with some
items still having dirt attached. These items had not been cleaned or labeled properly.
Moving forwara, the CMS will enforce stricter guidelines regarding the acceptance of
future accessions from archaeological digs.
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The project successfully exceedead its objective and rationalised 9 collections,
including: Tai Penamnen, Roman coins, Graig Lwyad Neolithic Axe Factory, Pen Y Dinas
hill fort, Caer Seion hill fort, Llys Euryn, Gwydyr Forest Mine, Rhoslan Surgery, Kendricks
Cave. |t was decidead that Kedricks Cave replaced Conwy Castle due to its international
importance, as we would not rationalise this collection at this time.

The Small Grant funding is administered on behalf of the Welsh Government Culture
Division.

ltems from the Archaeological collections which were assessed by a professional. Images by Rachel Evans, Conwy
Museum Service.
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Nantgarw China Works Museum: Engaging a

Documentation Specialist

With thanks to the Federations 'Small Grants' Scheme, Nantgarw China Works Museum
worked with documentation specialist, Sarah Brown, Deputy Director of the Collections
Trust. This project allowed the museum to engage in detailed consultation with a
specialist and develop of suite of Spectrum compliant documentation procedures.

This covered primary procedures such as object entry, acquisition and accessioning,
location and movement control, object exit, loans in anad loans out.

The Museum had worked with Sarah on a previous funded project which trained four
volunteers in object handling and accessioning collection objects onto their eHive
(public documentation platform). Thus, Sarah was already aware of the museums needs
ana able to customise the documentation procedures to suit these needs.

This project was an important step for the museum on their road to Accreaditation. The
Small Grant funding is administered on behalf of the Welsh Government Culture

Division.

AfroSheep Animations: Bringing History to Life Through
Animation

Last year, Afrosheep Animations had the privilege of creating a short animated
documentary for the Royal Commission on the Ancient and Historic Monuments of
Wales. From Migration to Resilience tells the moving story of Ugandan Asians who
were expelled under ldi Amin’s regime and sought sanctuary in our beautiful nation.
Arriving in Wales with little more than hope, they faced the trauma of displacement anad
the challenge of rebuilding their lives in an unfamiliar land. Yet, through resilience ana
determination, they forged new communities and maade lasting contributions to Welsh
society. The filmis a powerful reminder of both the hardships endured ana the strength
of the human spirit.

The documentary premiered at The Norwegian Church in Cardiff as part of an event
featuring inspirational speakers, including MP Jack Sargeant, before being exhibited for
a month at the Senedd. The response from audiences highlighted the significance of
sharing these stories, particularly in a time when migration and belonging remain
widely discussead topics.

Animation proves to be a compelling medium for historical storytelling, allowing
complex and deeply personal narratives to be explored in a way that is both accessible
and emotionally engaging.
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Photographs of the premier event, The
Norwegian Church in Caraiff. Images
by Afrosheep Animations.
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Welcoming SEND families to the Museum of Caraiff

In the spring of 2024, The Museum of Caraiff was thrilled to be awarded funding from
the Small Grants Scheme by the Welsh Museums Federation to better develop our offer

for Special EQucational Needs and Disability (SEND) families.

One member of staff wrote in their feedback from the session:
“We were all very inspired with ideas to offer for ALN families. It also made me think
more about being conscious of biases we wouldn't always be aware of and in return has

made me more confident in being accommodating.”

e't;% ofCardlffstaff rééeitving frai'ni'ng ids in Museums. Image by Menna
Bradford, Museum of Caraiff.

A sensory trolley developed after consultation with
SEND families and professionals. Image by Menna
Braaford, Museum of Carqiff.

We reached out to SEND families to ask what improvements they felt we could make to
improve the accessibility of the museums. This along with professional advice from Kids
in Museums suggested that due to the varying needs of SEND children, we needed
resources which could be tailored to the individual visit. As a result, we developead a
sensory trolley. The trolley houses items from fidget toys to ear defenders, for our
visitors to create their own sensory bags to help them during their visit. We also
sourced books for our children’s play area which better represent our diverse audience.
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Our museum has many interactive features including smells and sounds. To make it
clearer where our visitors could expect to experience these, we developed a sensory
map of the museum. We also created a visual story for our visitors to know what to
expect on their visit, including any facilities they may need Aduring their visit and
information on the people they can ask for help. Both resources are available to be
aownloadead from our website or to be borrowead from our front desk.

We launched our new resources on Saturday the 14th of December along with a relaxead
festive crafting session and quiet space with a sensory den. Throughout the day we haa
146 visitors. The sensory bags were well received by families, many of which made use of
the sensory resources throughout their visit. Through conversations held on the day ana
collecting feedback from families in the survey we held, we found that the project haa
been a success. We also took the opportunity to carry out some surveys on when woula
be most suitable for families to attend quiet sessions, should the museum decide to run
them in the future and if so, what they woula like them to include.

MUSEUM OF CARDIFF

VISUAL STORY

The crafting session and sensory den set up at the museum. Image by Menna Bradford, Museum
of Caraiff.

A sensory rﬁap of the building, developed a
part of the project. Image by Menna Bradforg,
Museum of Caraiff.

The overwhelming response was that visitors enjoyed using the sensory toys, but
particularly enjoyed the sensory den as a quiet and safe space in the city centre to take a
break. It was suggestead that we start making the sensory den available on a regular basis
throughout the school holidays and host a SEND friendly event once a month. The project
has strengthened our offer for SEND families and has boostead the confidence of the
front of house team in making sure our visitors have great experiences. The Museum of
Caraiff is thankful to Welsh Government and the Welsh Museum’s Federation for making
this possible. We look forwarad to welcoming more SEND families and school groups,
utilising our new resources ana skills to continue to improve our offer into the future.

The Small Grant funding is administered on behalf of the Welsh Government Culture
Division.

Menna Bradforg, Front of House Supervisor — Museum of Caraiff.
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Cyfarthfa Museum anad Art Gallery: Butlers Woof and
Wander Backpacks

Using the Federation's Small Grant Scheme, Cyfarthfa Museum developed “Butlers
Woof and Wander Backpacks”, a new visitor engagement resource for family users, for
children ages 8 and below. They have been designed with exploration and discovery at
the forefront, aiding key critical thinking skills. Whilst we previously considered the
packs being an early years offer, we have since evidenced that we can advise 8 and
below, but we allow the parent [/ guardian to take the lead. The Children and families will
be supported in their discoveries by family Mascot “Butler the Bullmastiff”, and his
cousin “Coleman”, a plush toy of a black bullmastiff that children can carry around as a
“partner in crime” or comfort in some of the darker areas of the museum.

Cyfarthfa Castle is celebrating its bicentenary year in 2025, anad the roll out has seen a
new style of engagement in the museum. We are actively seeing grownups interacting
with the resources with their children (wearing the hat, using the magnifying glass), as
opposea to just reading through a “find and seek” style worksheet, evidencing that they
have begun bridging the gap between passive and interactive experiences. The packs
contain prompts around certain themes in the galleries, allowing children to self-
discover what is most interesting to them & how to have positive experiences in
museum environments. We have already seen repeat users, and they have fed-back
that they like that one of the activities is swapped out every few weeks (usually in line
with school holidays), so there’'s always something new to do.

The funding has allowed us to roll out 5 backpacks and allow to have a surplus of
adaditional resources should anything go missing or be identified as unsuitable.

Since their roll out on the 25t January, we have seen 54 groups utilise the packs,
predominantly on weekends. We have also seen early success in offering the packs for
ALN 1-2-1 pupils during facilitated school workshops. A key piece of critical feedback
was that “there’s too much to do” — which we're aspire to see these users wanting to
return or spend more time in the gallery spaces. Positive feedback includes “kept them
amused ana loved the hats”, “fantastic resources, we didn’t get a chance to look at the
books but loved the smelly cubes, great to bring exhibits to life!” and “enjoyed using the
magnifying glass to search for items!”.

The Small Grant funding is administered on behalf of the Welsh Government Culture
Division.

The Butlers Woof and Wander backpacks, created as part of the project
at Cyfarthfa Castle Museum. Image by Cyfarthfa Castle Museum.
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