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Hello and welcome!

In this edition we see how museums in
Wales are improving recording
collections with The Museum of
Caraiff. You can also read about how
a rare watercolour by Howard Carter
ended up at the Egypt Centre. Or
perhaps ‘Coins and the Sea may
interest you at the Royal Mint
Museum.

There is lots to offer in Wales and
even more to be learned from one
another.

What's New

News from your Committee

National Gallery
Masterpiece Tour at
Carmarthenshire Museum

CofGar is Going Places

Howard Carter Watercolour
on Display at the Egypt
Centre

Adlib to Axiell Collections —
The Museum of Caraiff

Behina the Picket Lines — A
Multi-Meadia “Pop-Up”
Exhibition Initiative

Coins and the Sea — The
Royal Mint Museum

Museums Inspiring
Memories

Welsh Museums and
Wellbeing

April [ Spring 2024 museumsfederation.cymru




News from your Committee

There have been 2 virtual meetings of
the Fed’s trustee committee since the
AGM in Oct 2023.

Here are just some of our key topics
of discussion:

Governance matters generally, but
especially our transition from a
registered charity to a Charitable
Incorporated Organisation. We plan to
put relevant proposals before our wider
membership at the next AGM and we're
grateful for Diane Gwilt (Amgueddfa
Cymru) for invaluable assistance on this
work.

Development of the new website, led by
Susie Sanafora (Royal Mint
Museum). Please check it out if you
haven’t already: Home Page - Museums
Federation Cymru

Our Treasurer, Nigel Blackamore
(Pontypridd Museum) and Membership
Secretary, Andrew Deathe (consultant)
are working with our website developer
to enable online payment for
membership. This is proving tricky, but
will save lots of work when it’s ready.

Museums Festival, led by Rachael
Rogers (MonLife heritage,
Monmouthshire) — what worked, and
what didn’t in 2023 ana planning for the
2024 Festival.

YMag - now online but our stalwart
Editor, Esta Lewis, needs articles to
come in, especially from members. It's a
great, informal, opportunity to shout
about projects large and small.

Grants — Development Officer, Chris
Delaney, leads this area. There are

always museums which neead chasing to
claim at this time of year (tut, tut) which
makes life difficult for Chris and Nigel.
Chris has been reviewing the Terms and
Conaitions of Grants with Sara Maggs,
our Key Observer from the grant funder
Welsh Government, and preparing for
the new grant round. All grantees
should write up their projects for
YMAG.

And there’s been another matter.......
Your Federation needs you!

After last October's AGM, and for the
first time | can remember, the Fed was
left without a President.

We're very grateful that Jane Henderson
agreed to become acting President in
March until our next AGM In
October. Jane is well known to many of
you for her conservation work in Wales.
She has previously been a full member
of Fed committee anad is currently a key
observer. We're also pleased to
welcome Dr Ken Griffin, from the Egypt
Centre at Swansea Uni, onto
committee.

There is a strong partnership between
the Federation of Museums anad
Galleries of Wales, the whole museum
sector in Wales (local, specialist anad
national) and central ie. Welsh,
Government which is unique in the UK.
Without the Feq, local museums would
not have access to small grants or some
of the other projects which Welsh
Government cannot oaeliver, e.g. Art
Fund’'s Wild Escape. The Fed is also the

only lobbying organisation dedicated
solely to serving museums in Wales.
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The Fed, YOUR feq, urgently needs more people from more museums to be willing
to join the committee. There are four committee meetings per year of which three
are held on-line, to reduce travel. There are also sub committees e.g. for
communications which meet virtually or by email. Where travel is needeq,
expenses can be claimea.

The committee is a friendly group and an ideal place to learn and develop
leadership and other skills so vital to our sector.

So, I'm asking everyone, especially emerging leaders and those who work in, or
with, independent museums, to consider standing for election to Federation
Committee in the autumn. Remember - no committee = no Fed = no grants!

Carol Whittaker
Vice President

National Gallery Masterpiece Tour at
Carmarthenshire Museum

Last year was an exceptional one for
Carmarthenshire Museum, as two beautiful
paintings joined us on loan from the National
Gallery, London.

The paintings - Saskia van Uylenburgh in ¢
Arcadian Dress by Rembrandt van Rijn and |
Tobias and the Angel by the Workshop of |
Andrea del Verrocchio - were part of the
National Gallery Masterpiece Tour (2021-
2023). The tour offers three non-London
museums, galleries or art centres the
opportunity to partner with the National
Gallery for three years to aisplay one &
different major artwork from its collection
each year. Our partners on the 2021-2023 ¥
Masterpiece Tour included Oriel Davies
Gallery in Newtown and the Beacon Museum
in Whitehaven.

Tobias and the Angel © Courtesy CofGdér
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Saskia van Uylenburgh in Arcadian Dress was the centrepiece of an exhibition
that looked at how objects such as this masterpiece could inspire the
commissioning of new works for the CofGar collection and how this could
inform contemporary collecting more generally. We commissioned works from
Leigh Chappell, Jeanette Gray, Julia Griffiths Jones and Mererid Hopwooad to
respond to the painting in different ways. All commissions picked up on
elements of naturalistic themes. There was a magnificent floral installation; a
Oelicate weaved basket; a meaditative poem; and a stunning etched and
enamelled metal panel.

We look forward to another year of excitement and ambition in 2024. Our
current exhibition (until May) grew out of a partnership with the Portable
Antiquities Scheme Cymru through Amguedafa Cymru. It celebrates 25 years
of treasures that have come through PAS Cymru since it began operating in
Wales. And keep an eye out for our special summer exhibition that retells and
reinterprets the story of local artist and archaeologist Harold Jones and his
connection to Ancient Egypt.

You'll find out more about our work on our social media and website
https://cofgar.wales.

Dr. Owen A.M. Williams - oamwilliams@carmarthenshire.gov.uk

Business Development Officer - Department for Communities
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CofGar is Going Places

to The National Lottery Heritage Funag,
and with further funadraising, the
networks will go on to produce their
exhibitions with audiences across the
country from 2025 to 2030.

Going Places builds on the
recommendations of the 2022 research
report Going Places: Touring ana
shared exhibitions in the UK,
commissioned by Art Funad and Creative
Scotland, which revealed that touring
and shared exhibition partnerships are
a key way to meet the audience
demand for high-quality, accessible
exhibitions.

Our network is called Communities of
Making. It also includes Inverness
Museum ana Art Gallery and the lIrish
Linen Centre and Lisburn Museum ana
will explore local heritage and traditions
of making — such as Irish linen, Scottish
wool and Welsh tin-making — through
objects from their collections including
textiles, costume ana paintings.

If Art Fund is successful with a
subsequent delivery phase application

Picture 1 - Irish Linen Centre ana Lisburn
Museum, exterior. © Irish Linen Centre and
Lisburn Museum

Picture 2 - Carmarthenshire Museum.
Contemporary ceramics. © Courtesy CofGar

Picture 3 - Inverness Museum and Art Gallery,
exterior. © Courtesy Inverness Museum and
Art Gallery
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Howara Carter Watercolour on
Display at the Egypt Centre

A rare watercolour by Howard Carter,
the renownead archaeologist who led the
Qiscovery of the tomb of Tutankhamun in
1922, has gone on Aqisplay at Swansea
University's  Egypt Centre. The
watercolour arrived at the museum on
loan from the Egypt Exploration Society
(EES) in February and will remain on view
until the end of the year. The painting
has been rarely displayed anywhere
outsiode the EES’s headquarters in
London anad this is the first time it has
been sent on loan to Wales. The loan is
part of a new strategy by the EES in
sharing masterpieces from their
collections with UK partners. At the
conclusion of the loan, the watercolour
will move to further venues arouna
E’X"p"fo"r;“},of,‘;’f,i?e}’L"”e'°°’°“' courtesy of the Faypt England as part of the EES’s wider

redevelopment plans in London.

This, the largest original Howara Carter watercolour in the world, was painted in March
1894 when he was only 19. It shows Thutmose |, father of Hatshepsut, with his mother,
Seniseneb, making offerings to the god Anubis (missing to the left). Carter's
extraordinary skills and attention to detail are evident anq, today, the scene remains in a
similar conaition, though inaccessible to the public. The techniques employed by Carter
to record the scenes so accurately are shrouded in mystery. Whatever his methoads, he
was able to train assistant artists during the project, including his brother, Vernet Carter,
who visited for one season before being defeated by the Egyptian climate!
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Aadlib to Axiell Collections — The
Museum of CaraQiff

The Museum of Cardiff has used Aadlib
software to document the collection since we
opened in 2011. In the summer of 2023, we
learnt that Adlib was no longer going to be
supported and we needed to upgrade to Axiell
Collections — a new web-based system
hosted on the Clouad.

Axiell provided online information sessions so
we could find out about the new software and
the process needed to complete the upgrade.
We made sure we worked with the Council’'s ICT
department and the team at Axiell to complete a
Clouad Impact Assessment before the transfer of
any Qata began.
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Collections Curator, Sam (left), training
Project Volunteer, Poppy, on how to test
the system. © The Museum of Caroiff
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Angharad, our Project Volunteer said: “This
placement is providing a great compliment to
my studies in that I'm working on a real-worlQ,
material project and gaining understanding of
the significance of a well-maintained content
management system to collections
management in a museum. It's interesting to
see how the upgraded system at the Museum
of Cardiff has been adapted to encompass
new fields anq, perhaps more significantly, an
improved whole system approach and I'm
sure that the experience that I'm gaining
auring my placement there will prove

invaluable when | soon start looking for roles  pryject volunteer. Angharad, testing Axiell
in the heritage sector”. Collections. © The Museum of Caraiff

Sam, Collections Curator, said: “As the new Axiell Collections system links
Qirectly to our website, it will be invaluable in helping us to achieve our aim of
having more of our collections accessible to our online audiences. It’'s wonderful
to be able to engage with our volunteers to help in that process. The move to a
web-based system creates opportunities for more volunteers who cannot
always travel to the museum or work within office hours.”

The next step for the Museum of Caraiff is to add more of our collections to the
website, and planning is already underway with Angharad cataloguing several
items relating to the National Eisteadfod that took place in Caraiff in 1960.

We would like to thank The Museums Federation Cymru for their generous
support in providing the grant to make this upgrade possible. It highlights how the
work of collections management is so important in making our collections more
visible and accessible to all.

If anyone is thinking about doing the
same upgrade and would like to
discuss the challenges and process
with the team, please get in touch at
CaraiffStory@Caraqiff.gov.uk

Alison Tallontire, Acting Museum
Manger, Museum of Caraqiff

Objects relating to the National Eisteddafod,
Carqiff, 1960. © The Museum of Caraiff
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Behina the Picket Lines — A Multi-
Meadia “Pop-Up” Exhibition Initiative

“Behind the Picket Lines” is a multi-
meadia participatory “pop-up”
exhibition that commemorates the
40t anniversary of miner’'s strike in
South Wales.

Vision Fountain’s mandate in to
empower communities through
technology anad Qigital
engagement. Our aim with the
“Behinad the Picket Lines” initiative is to
take the exhibition into ex-mining
communities, especially remote areas,
that don’t have resource or facilities to
experience fully immersive Aigital
exhibitions.

The exhibition includes Wales'’s first
interactive virtual reality (VR) coal
mine viewed in Oculus Quest VR
headsets. The virtual reality element
was created when Vision Fountain
collaborated with Rhondda Heritage
Services. We were overjoyead by the
enthusiasm, of elderly participants, in
trying the virtual reality (VR) as it is
often the young that make a beeline
for virtual reality.

As well as \virtual reality the
exhibitions has large printed pop-up
banners with a soundscape of original
recordings, plus an immersive aigital
installation of 3D portraits anad
accompanying voices that tell the
story of the ‘84/'85 strike.

The Qigital installation was
painstakingly collected between 2017
—anad 2024 ana it tells the story of the
strike from all points of view. We

were especially movead by the level of
engagement and the emotional impact
the that the installation had during
inaugural presentations in March.

“To hear the spoken message along

with amazing 3D images gives such a
powerful lesson in history.” Said one
elderly attendee in
Blaengarw. Another, at Pyle library
said, “The virtual reality mine very
realistic without the Aust anad
airt.” “Excellent visual and audio
experience. Fascinating to be ‘In the
moment’. ” Said another.

The first outing of the “pop-up” was in
Bridgena  County. Each venue
presented unique spatial challenges; a
historic miners hall, a “cozy” library
and a moadern and expansive library.
We were very pleased the exhibition
seamlessly integrated into each
setting despite the Arastic
Qifferences.

© Vision Fountain
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Each element of the exhibition is purposely designead to be different so that the
exhibition adds up to a truly multi-media experience, with something for
everyone.

What was especially pleasing was the level of engagement with the audio-
visual element and the virtual reality along with the more “normal” print
elements of the exhibition.

We were also very pleased, and somewhat surpriseq, that the “elderly” were
more than happy to try the virtual reality mining experience. Virtual Reality,
when presented in the right environment, is an experience to be enjoyea by all,
especially when the stories that are being told are engaging ana relevant.

Richarad Jones, Creative Director at Vision Fountain CIC

For more information contact chieko@visionfountain.com

© Vision Fountain

Coins ana the Sea — The Royal Mint

Museum

Established in 1816 by the Master of the Royal Mint, William Wellesley Pole, the
Royal Mint Museum has one of the finest collections of coins anad related material
in the world. Originally intended as a source of inspiration for Royal Mint
engravers, a function it retains to this day, it has grown and developed into a
collection about how money is made and how the Royal Mint has evolved over the
last 1100 years.

Over the last four years the Museum team has explored themes as varied as the
50th anniversary of decimalisation through to Jubilees and Coronations, and this
year's theme will be a celebration of Britain’s maritime past and its links to
coinage.
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‘Coins anad the Sea’ will look at how coinage
has been used by sailors, traded by
merchants, how they have been tokens of
gooa luck or the captured wealth of a rival
and how their designs have formed the
identity of nations.

Our programme began in February with the
2024 short story competition in which
chiloren aged 8-11 were asked to write a
story of no more than 500 words about a ship
carrying a cargo including gold coins. The
ship sails into a storm and gets into trouble,
what happens next? We asked them to tell
us!

© The Royal Mint Museum

The competition is aimed at increasing accessibility to our collection, promoting
literacy and supporting the libraries of schools and local communities. Entries are
accepted in whatever language the child is most comfortable using, with the
winning 500-wora story, chosen by our guest judge, Greg Jenner. The winner will
win a voucher for £5,000 for the pupil’'s school or local library from our friends at
Peters Books for Schools and will be illustrated by the accomplished coin artist
David Lawrence.

Our next temporary exhibition will also be based around coins and the sea and
planning is well under way. Hannah Spruce, the Museum’s Exhibition Manager,
says The sea has played an important part in the British national identity and has
shaped a way of life for thousands of years for this island nation.” ‘This link
between coins and the sea goes deeper than simply the images on our coins.

Throughout history coins have been transported by sea for trade, lost in
shipwrecks and become the subject of many pirate treasure maps. All of these
links will be explored in the exhibition, alongside some fascinating objects ana
even some sunken treasure.” Where did Britannia come from? Did pirates really
bury their treasure? What was the pay like for an 18th century sailor? What do you
neea to Ao if you find a large amount of coins under the sea? Was a shilling really
usea to press-gang people into the Navy?

If you want to know the answers to these
and many other nautical questions then
you will need to keep a look out for our
brand new podcast which launches in
June. The episodes will cover a variety of
topics, including maritime imagery on
coins, the figure of Britannia, maritime
trade, life on board ship, shipwrecks anad
pirates.
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Starting with questions posed by objects in
the collection, our Information and Research
team will be travelling arouna the country to
interview experts and bust some myths
about the relationship between coins and the
sea.

To complement the project, we will be
producing a variety of online resources so
keep checking our website for articles from
partner organisations, in-depth content
about coins closely linked with Britain's
maritime heritage and highlights from our
coin cabinets ana tool store.

1SN.| PUD]S| 8Y L 01 SHULYI YUM

Finally, our Collections Manager is working
hard behind the scenes to facilitate access
to more of our collection than ever before.
Watch this space for updates! As you can
see 2024 is shaping up to be a great year for
the Royal Mint Museum.

Susan Sanadfora

Digital Engagement and Collections
Access Officer
Email: susan.sandfora@royalmintmuseu

m.org.uk
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Museums Inspiring Memories

Museums Inspiring Memories is a 3-year partnership project between
Amgueddfa Cymru and Alzheimer’s Society Cymru, with the purpose of looking at
how we can best use our museum resources and sites to improve the health anad
wellbeing of those affected by dementia.

Part of our work is to raise awareness of dementia and to upskill heritage sector
members of staff and volunteers, so that visitors affected by dementia are made
to feel welcome, confident to ask for support (if needeq), and that their needs are
understooa.

On Thursday 2nd May from 10:30am — 12:15pm at St Fagans National History
Museum we are launching the Museums Inspiring Memories: Supporting
people affected by dementia training package.
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the contents of which have been shapead by those living with dementia, famillies
anad loved ones of people living with dementia, unpaid carers, care sector staff
and colleagues from Amgueddfa Cymru and other heritage and partner
organisations.

If you would like to attend, please let us know by emailing
mims@museumwales.ac.uk

Gareth Rees - Dementia Voice Lead — National Museums Wales

Welsh Museums ana Wellbeing

Museums have an important role to play in the wellbeing of their communities.
Welsh museums run a wide range of wellbeing activities which include volunteer
programmes, work with refuges and supporting people living with dementia.

In January 2024, independent consultant Lynn Podmore was appointed by the
Welsh Government’s Culture Division to conduct research into the impact
Welsh museums have on visitor wellbeing. The aim of this project was to create
a case stuQy publication of wellbeing projects ana to collect quantitative data on
visitor wellbeing using the UCL Museum Wellbeing Measures Toolkit.

The participating museums represent a diverse geographical spread and
Qifferent collection and governance types. Using the Wellbeing Umbrellas,
these museums collected the raw data from general visitors during the period
7th February and 19th March 2024 ana then sent it to Lynn for analysis.
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We would like to thank Lynn Poamore for conducting this research and the
museums who participated in the study and provided case studies for their
contributions.

To join our Jiscmail list visit: News for museums | GOV.WALES

Hannah Sweetapple MA - Museum Development Advisor - Culture
Division - Welsh Government - hannah.sweetapple@gov.wales
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